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What is capacity building? 

➢ It strengthens your 
organization’s ability to 
fulfill it’s mission.

➢It focuses on furthering 
an organization’s ability 
to do new things or 
improve what you 
currently do.

➢It is the process of 
developing your 
organization’s strength 
and sustainability.
organization’s 



When can we make application? 

Cycle I

Deadline August 1
~~~~~~~~~~~

Cycle II

Deadline October 1



Overview of the Capacity-Building Grant Cycles

Awards Range from  $5,000 - $50,000 

Awarded in any of the following areas:

Arts & Humanities
Community Improvement

Education
Environment & Animal Welfare

Health & Fitness
Human Needs

Religious / Faith-Based

***If you are awarded in Cycle I, you cannot apply for Cycle II



Where do we begin? 
It starts with brainstorming …...

Your project should increase your 
operational, programmatic, 
financial, or organization 
maturity. 



How do we apply?   

Request must be made through our online application process 
through our website at: 

www.wccf.net

Applicant should provide a clear, concise and compelling project 
narrative regarding:

(1.) The need of the project & who/what will benefit from the 
project

(2.) The goal(s) of the project, to be achieved

http://www.wccf.net/


(3.) The measurable outcomes expected

(4.) Provide details of the execution of the project

(5.) Provide a comprehensive project budget



Outcome statements describe specific changes in your 
knowledge that you expect to occur as a result of your actions. 
Answers the who, what, when, and how

What Outcome statements are and are not

➢ Who will do the task?
➢ What will they do?
➢ When will we evaluate? We should see the 

outcome when?
➢ How are we going make the change? What 

steps will we take to see a change?



By next year we will be more effective?

WHO ?

WHAT ?

WHEN ?

HOW ?



▪ By August 1st, we will increase programming attendance by 20 
patrons through our social media advertising.

By August 1st, we will increase 
programming attendance by 20 patrons 
through our social media advertising.

WHO ? WHAT ? WHEN ? HOW ?



What are measurable outcomes?

Measurable 
outcomes are  

statements that 
will let you know 
when you have 

reached your goal. 
(“will” statements)

▪ We will increase our donors by 25%, 
through our outreach efforts, by July 1.

✓ We will ………

✓ Provide a measurement?

✓ Give a timetable of evaluation



We are excited to hear about 
all of   your S.M.A.R.T. goals!





Sample of a Personal S.M.A.R.T. Goal

Overall Goal: I want to lose weight and be in better health.

•Specific: I will cut down on junk food as a first step toward overall good health.

•Measurable: By December, I will only have organic foods and healthy snacks in my pantry.

•Achievable: I will see a nutritionist to design a healthy eating plan.

•Relevant: This will cure some of my nagging ailments e.g. fatigue, lower back pain.

•Time-based: In September I will change my eating habits. In October I will start 

walking more. By the holidays, I'll be able to indulge a little without ruining my new healthy 

habits.

S.M.A.R.T. Goal: By December, I will lose ten pounds, through taking a daily walk and 

following the nutritionist’s healthy eating plan. I will begin to lead a healthier lifestyle.



Now that 

you know 

what 

S.M.A.R.T.     

goals are, 

let’s try this 

exercise 

together!



In review, your application should include ……..



The Application Process



How do I apply?   Where do I access the application?   What will I need? 

Go to: www.wccf.net

Go to: Grant Seekers

Go to: Grant Request

Read through the project areas

Click the “Apply” button

*If you have an account you will use your account login or if new, you will create an account 
login, in the middle of the page. Keep your information to return to the application site.

You will then be sent to wccf.egrants.net, where you will create your

application.

When you enter, you will see Opportunities on the Left, where you will

choose “Capacity-Building I” and the application will appear.

You will work through five sections before submitting!

http://www.wccf.net/


Capacity-Building Application

Organization & Contact Information

Organization Budget

Grant Request

Grant Budget

Outcome and Supporting 
Documents

Submit!

• 5 Sections of the Application:



Grant Request:

Project description should 

highlight how your project will 

be implemented and what will 
be accomplished.



Grant 
Budget:

Total 
Project 
Support 

=
Total 

Project 
Budget



Submit supporting 
documents that help 
reinforce your project 
plan.   

USE THE 
S.M.A.R.T. 

GOAL 
APPROACH

Outcomes 
& Supporting 
Documents:



Review & Submit:

The system will 
send you back 

to any 
incomplete 
sections. If/ 
when all is 

completed, you 
are ready to 

SUBMIT!



Post Project Grant Procedures 

❑ You will be notified if you are a recipient of the capacity-building  grant cycle.

❑ You will receive a grant agreement form, informing you of the purpose of the 
funds and about the grant reporting process. 

❑ You must sign and return the grant agreement before your grant payment 
can be processed.

❑ Upon receipt of the grant agreement, we will process your electronic 
payment and send you a confirmation email when your payment has been 
processed.

❑ In the event that we do not have your ACH information already on file, you 
may also be requested to provide this information by completing our ACH 
form.



How do I complete my Grant Report?

Grant Reports are due one year after you received the grant.

Our online grant report can be found on our website, under Grant 
Seekers, dropdown to Charity Grant Report or through the 
following link: 
https://wccf.formstack.com/forms/wccf_grant_report

You will be asked to provide three outcomes and supporting 
documents to reinforce your results.

https://wccf.formstack.com/forms/wccf_grant_report


What should I collect for my reporting?

The following questions will be asked of your project:

❖What was your greatest accomplishment through your work, on this 
project?

❖How did this grant strengthen your ability to fulfill your mission over 
time?

❖What was the most significant conflict or obstacle that you 
encountered during this project and how did you overcome it?



❖How did you measure the success of this project? Please 
provide data in your response.

❖As a result of this project and the grant provided, what are your 
organization’s next steps?

*** Please note: There is a requirement of 1000 characters (140-
150 words) and accepts a maximum of 2500 characters (about 400 
words), before it will allow you to move on or submit your work. 



❖Please upload at least:

(1) photo, (1) testimonial, and (1) piece of data collected       
through your grant work. Any additional documentation can be 
sent to allocations@wccf.net

❖We would love to feature your organization in an upcoming 

newsletter, social media post, or our website, so let us help share 

your story. 



Karen L. Sphar

Allocations & Programs Manager

Washington County Community Foundation

The Historic Brownlee House

P.O. Box 308

1253 Route 519

Eighty Four, PA 15330

724-222-6330

Email: ksphar@wccf.net

allocations@wccf.net

mailto:ksphar@wccf.net
mailto:allocations@wccf.net

